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v'About ASI, our systems and tools

v'RSPO Accreditation process




Accreditation Services
International

« Based in Bonn/Germany; founded in 2006, before - FSC
Accreditation Business Unit

* Independent third-party assurance provider
» Specialist accreditation service provider

» Assessors with industry specific background (> 20
auditors globally)

» Assessment of applicant and accredited CABs
* Independent decision-making
» Consistent implementation worldwide
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asi .- ASI Governance
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Board of Directors jastia
The ASI Board of Directars provides an m-ml oversight of ASK . nnelil\mu to strengthen
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Current Members
Richard Bradiey consuits on the design and apesation of

accrditation, conification and verfication programs 1o privata
Soctor and gavemmant clients. His work has caverod davalopmant
of natral production standards for Japanesa supsmarksts and

taquisernants. for umigation of impors for bias acuity control. Ha is

Immediately pror (o commencing his consullancy in 1935, Richard
managed  cerlfication body offering 1SO 9001, ISG 14001, FSC
and MSC cenifications. Richard, whos o degrea I In agsculbural
econamics, lives on his farm in Hawkas Bay, New Zealand and is

happiast whan shifing cattls ~ about 500 head go up or down the
Iaading ramp each ysa
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anaged FairGreenSolulions. an snronmental suatagy and

]
of ‘Grasn Econom i

development for clients in 1

Intermational's Gl

ho worked on issus

dovelopment pol

¥ el tainod as 3 sociologist

Ken Commins has been invelved in the organic sector for 35 pars
In 1930, ho played  leading role In establishing the IFOAM
accrditaiion program. He managed this program from 1392 1o 1997
when he became Exscutive Director of e newly sstablishad
Intemational Organic Accreditation Sanice, a position he hele for
the nest 14 years. Ken is. a qualifiad auditar and has conducted
numersus audits of aranic camfication bodies far Boh private and
tegulatory progeams a3 well 43 conducting intemal audits of
sccreditation bodias. Ha has & degres In sconamics

Michael E. Conroy. PAD. is a retired academic economist
{University of Texas, Yalo University, and Codord Univarsity)
foundation program offcar (Ford Foundation and Rockafallar
Brathars Fund), and analys1 of the voluntary cartfication fisld. H
has served on the intial Supervisory Board of FLOCERT, on the
boards of Fair Trade USA and Faitrada Laballing Organizations
Intemational (FLO). a5 wall as on the boards of both FSC-US and
FSC intemational, whare he pres ently servs a5 Boand Ch

als senves on the baar

oil and gas industry. His 2007 baok. Branded! How the Tertkcation Revolubon ls
Transtoming Giobal Corporations. has bewn distibuted widely s ot bk Sy s )
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Fermsons - Example of ASI assessments for one program
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asiz+ When is it starting?

v'Service agreement between
RSPO and ASI is signed today

v'Accreditation process is starting
now

asiz Transfer process & timelines
Transfer procedure on ASI website

v" All applications will be directed to ASI and assessed by ASI
following the ASI Accreditation Requirements, no approval

v All CABs has to go through the full ASI accreditation process,
including office and witness assessments

v' Once a CAB is accredited by ASI, the RSPO approval will
simultaneously cease

v" RSPO approval of existing CABs will expire on
31st December 2013; all CABs not accredited on 1st January
2014 will no longer be able to issue or re-issue certificates.

RSPO will consider extensions on a case by case basis
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asiz Transfer process & timelines
For RSPO approved CABs

v All RSPO approved CABs has to submit their applications to
ASI and be accepted as applicants, by 31 Jan 2013

v" The CAB and ASI shall sign an Accreditation & License
Agreement as soon as ASI accepts the CAB application.

v Application fee is to be paid

v Full ASI accreditation process implemented, however,
previous ASI activities taken into account to adapt the process

v Only after accreditation decision, CAB is accredited, no
guarantee

asi >
Assessments

v' Assessments’ intensity is based on the size, complexity of
CAB, as well as the risk factors

v The sampling rate is based on ASI Surveillance & Sampling
Procedure, on ASI website

v" Minimum — annual office assessment and a witness
assessment for each of the technical accreditation scope

v" Includes desk reviews, office assessments of head office and
affiliates, witness assessments, and compliance
assessments, all might be short notice
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Assessment Scope

v Auditor’'s competence

v" Adequacy and implementation of CAB
procedures

v Reporting quality and adequacy of date

v Decision making
v CH compliance with the relevant requirements

asi .- . ..
Accreditation Decisions

v" ASI| assessor makes accreditation recommendations
(maintain, extend, suspend), after each assessment

v Program APM initiates accreditation, suspension and
termination decision making process, recommending to
MD and Accreditation Committee

v ASI Accreditation Committee supports recommendation

v" AS| MD makes final decision




=L ASI| Reports

v All made in the ASI Accreditation Management System
v' Summary of findings — 24 hours after field assessment
v' CAB comments in 5 working days

v" Finalization in 30 days after the assessment

v" All available in CAB Portal, follow up, comments and
updates directly in the system

asi:- - ASI NCs

v" Includes evidence, nonconformity statement, status,
deadline and requirement to the reference

v" Follow up actions requires root cause analyse,
corrective actions and preventive actions, to be
described by CAB

v" CAB shall demonstrate that all actions are effectively
implemented, before ASI closes the NCs

v" Timelines for Minor NC is 12 months, for Major - 3
months, may be shortened
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Its not for free —
Budgeted time

v Includes real time spent for the assessment activity

v" Includes preparation, stakeholder consultation, assessment

time, report writing and finalization, follow up on NCs, and
travel time

v Desk based activities charged at minimum half day, field

assessments charged minimum 1 day
(See details in ASI Fee Schedule)

v Budgets sent before each assessment, it follows ASI

Budgeting Guide

asi

Sample budgeted time,
SCCS

v' Preparation — 0.5 day

v’ Site assessment — 1 day

v Report writing and finalization — 1.5 day

v Travel — 1 to 2 days

v" Follow up on NCs, as needed

v' Total: 4 to 5 days
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Communications

v" Website with relevant information
v Regular updates

v Newsletter: information on current developments at
ASI

v" Twitter for assessments

http://WWW.accreditation-services.com/
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